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SECTION 01

GCC Market Landscape

India is the undisputed global GCC capital — hosting 53% of the world's Global Capability
Centers. The sector has grown from a cost-arbitrage model to a strategic innovation engine,
with over 1.9 million professionals and $64.6 billion in revenue as of FY2024.

1,800+ 1.9M

$64.6B 53%

1.1 Core Market Metrics

Metric Value Source

Total GCCs in India 1,700-1,800 NASSCOM FY2024
Total GCC units (locations) 2,975+ NASSCOM-Zinnov 2024
Total employees 1.9 million NASSCOM FY2024
Revenue (FY2024) $64.6 billion NASSCOM FY2024
Revenue CAGR (FY2015-23) ~11.4% NASSCOM 2023
Projected GCCs by 2030 2,100-2,200 Zinnov 2024

Projected revenue by 2030 $99-105 billion NASSCOM-Zinnov
BOT-style new GCCs (2024) ~40% of new setups Everest Group 2024

1.2 Sector Distribution

IT & Technology-Enabled Services 49%

Banking, Financial Services & Insurance (BFSI) 17%
Healthcare, Engineering, Telecom, Consulting, Media ~19% combined
Other (Retail, Manufacturing, etc.) ~15%

1.3 Attrition & Hiring Benchmarks

Segment Attrition Rate

GCC industry average (Tier-1 cities) 12-15% annually
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Large GCCs (5,000+ headcount) ~15% (higher end)

Post-2025 normalization trend ~9-11% (improving)

Peak cycle — high-demand sectors Up to 25-30%

Tier-2 cities 5-8% (significantly lower)

Infant attrition concern (< 6 months) 1in 3 GCCs report as major issue

m Startup GCC Trend

BOT-style setups rose from under 10% to ~40% of all new GCC setups (Everest Group 2024) —
driven almost entirely by startups and mid-market entrants seeking speed to market with a clear path
to ownership. The dominant pattern: EOR - BOT - WOS.
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SECTION 02

City Comparison Intelligence

City selection is the single highest-leverage GCC decision after operating model. It
determines your talent ceiling, cost floor, attrition baseline, and time-to-hire. Each city has a
distinct specialization profile.

2.1 City Overview Comparison

Parameter Bengaluru Hyderabad Chennai Gurgaon/NC
R

GCC Maturity Highest High High Medium-High High (BFSI)

Tech Talent Density gooooo oooo oooo ooo oooo

Finance/Ops Density ooo gooo oo oooo goood

Office Rent (m/sqft/mo) m80-120 = 60-90 m65-95 m55-85 = 80-110

Attrition Risk High Medium Medium Low-Medium High

SEZ Availability Yes Yes (major) Yes Yes Yes

Salary Premium vs +16.6% +3.6% ~0% -6.6% +26.6%

National

GCC Office Leasing 13.1M sqft ~5M sqft 3.5M sqft 3.2M sqft ~3M sqft

2024

2.2 Salary Bands — Mid-Level Engineering (3—7 years, CTC in INR LPA)

Role Bengaluru Hyderabad Pune Chennai

Backend / Full Stack Engineer m18-35LPA m15-28 LPA m14-25 LPA m12-22 LPA
Data Scientist m20-40 LPA m18-35 LPA m16-30 LPA m14-28 LPA
Al / ML Engineer m26-70 LPA m22-55 LPA m20-50 LPA m18-45 LPA
DevOps / Platform Engineer m18-32 LPA m15-28 LPA m14-26 LPA m12-22 LPA

2.3 City Selection Guide

Bengaluru Product, Al, full-stack, data. Deepest talent pool. Highest cost + attrition.

Hyderabad Best cost-capability balance. Strong government incentives. BFSI + Al
research.

Pune Cost-effective. Manufacturing tech + analytics. Strong university pipeline.

Chennai Most affordable. Manufacturing, auto, legacy IT. Strong STEM retention.
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Gurgaon/NCR BFSI, consulting, finance ops. Highest salary expectations.
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SECTION 03

Cost Structure Breakdown

Fully loaded GCC costs are consistently 2—3x what US founders initially budget for, primarily
due to statutory contributions, compliance overhead, and Year-1 infra spend. Model your
costs using the formula below, then validate against city-specific benchmarks.

m Fully Loaded Cost Formula

Total Employer Cost = CTC x 1.10-1.15 Breakdown: Base CTC + Employer PF (12% of Basic) +
Gratuity provision (4.81% of Basic) + Group Health Insurance (m 5-15k/employee/yr) + Variable
bonus (10-20% CTC) + Payroll overhead (1-2%) Rule: Basic salary must be = 50% of CTC under
new Labour Codes.

3.1 Statutory Employer Contributions

Contribution Rate Applicability

Employer PF (EPF) 12% of Basic+DA Mandatory: 20+ employees; Basic 250% CTC
Employer ESI 3.25% of gross wages Only for employees earning <m 21,000/month gross
Gratuity (monthly accrual) 4.81% of Basic Payable after 5 yrs service; capped = 20 lakh

EDLI (Group Insurance) 0.5% of Basic (capped) Part of PF ecosystem

Professional Tax ~m 200/month State-specific (Karnataka, Maharashtra, etc.)

3.2 Role-Level Salary Ranges (INR LPA, GCC context, Bengaluru

baseline)
Entry (0-3 yrs) Mid (3-7 yrs) Senior (7-12 yrs) Lead / Principal
(12+ yrs)
Al / ML Engineer m9-15 m20-50 m40-90 m60-152
Backend Engineer m6-12 m14-28 m25-50 m40-80
Full Stack Engineer m6-12 m14-28 m25-50 m40-75
Data Scientist u8-14 m16-35 m30-60 = 50-100
DevOps / SRE n7-12 m15-30 m25-50 m40-75
QA Engineer u5-9 = 10-20 m18-35 m30-50
Product Manager m12-20 m20-40 m35-70 m55-120
UX / Product Designer m8-15 = 15-30 m25-50 m40-80
Customer Support / L1 m3.5-6 m6-12 m10-18 —
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3.3 Infrastructure & Setup Costs

corridorx.io

Cost ltem Annual Range (US

Grade A Office Rent (~50 staff) $25,000-$80,000

One-time fit-out (m 1,500-2,500/sqft) $15,000-$45,000

IT infrastructure per employee $1,000-$3,000
Internet (1 Gbps dedicated) $5,000-$15,000
Entity registration (Pvt Ltd) $500-$2,500

Legal counsel (first year) $5,000-$20,000
Annual statutory compliance $5,000-$15,000
Transfer pricing documentation $10,000-$30,000/yr

3.4 Total GCC Setup Cost Ranges

Setup Type Initial Cost
EOR (10-20 person team) $5,000-$15,000
BOT (20-100 persons) $200K-$1M

WOS — Wholly Owned (20-50 persons) $100K—$500K

Full GCC (100+ persons, 12—18 months) $500K—-$3M
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Notes

Bengaluru premium; Hyderabad/Chennai lower
Amortized over lease term

Laptops, VPN, MDM, security

Required by 85% of GCCs

MCA fees + stamp duty + professional fees
Contracts, IP, transfer pricing setup

PF, ESI, GST, MCA filings, audit

Mandatory for intercompany txns >m 1 crore

Year 1 Operating Cost
$500K-$1.5M
$800K—$3M

$700K—-$2M

$3M-$10M+
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Operating Model Analysis
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Choosing the right operating model is the most consequential early decision. It determines

your speed to market, IP exposure, cost structure, and path to full ownership. Most successful

GCCs evolve through models rather than starting at the final state.

4.1 Model Comparison Matrix

Attribute

WOS (Captive)

Managed
Services

Legal ownership

Control level

IP protection

Time to launch

Setup cost

Ongoing cost at scale

Legal complexity

Best stage

Transfer pricing req.

Full — parent
company

Maximum

Maximum

3-6 months

High

Lowest

High
Series B+, 50+ hires

Required

4.2 BOT Fee Ranges

BOT Phase

Design & Build (one-time)

Operate (ongoing)

Transfer fee (at handover)

Vendor - transfers
at handover

Shared - Full

High (contractual)

1-3 months

Medium

Higher (vendor
margin)

Medium-High
Seed-Series B

Required at scale

Pricing Model

Fixed fee

FTE markup or management fee

One-time

Total BOT engagement (2-3 —

years)

4.3 EOR Costs

Vendor (nominal)

Moderate

Medium (risk
present)

2-3 weeks
Low

Highest per-head

Low
Pre-seed-Seed, <20

Minimal

Typical Range

$50,000-$300,000

Vendor (ops)

Moderate

Medium

4-8 weeks

Low-Medium

Medium

Low
Seed-Series A

Minimal

15-30% markup on FTE cost

$25,000-$150,000

$200,000-$1,500,000

EOR Service Typical Cost

$200-$600 / employee / month

Per-employee monthly fee

Or percentage of gross salary

Setup / onboarding per employee
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Typical time to first hire 2-3 weeks

m Legal Note — EOR in India

The PEO/EOR model is relatively new in India and largely untested before courts. Mitigate risk via
strong IP assignment clauses in employment contracts, clear work-for-hire provisions, and a defined
transition plan to WOS. Reference: Cyril Amarchand Blogs — GCC Workforce (April 2025).

4.4 Recommended Model by Stage

Headcount Recommended Model Rationale
Target
Pre-seed / Seed 1-10 EOR Speed; no entity overhead
Seed / Series A 10-30 EOR - BOT transition Scale with path to control
SeriesA/B 30-75 BOT or WOS Trade-off: speed vs. control
Series B+ 75-200+ WOS (Captive) Cost efficiency; full IP ownership
Growth / Pre-IPO 200+ WOS + Governance Layer Transfer pricing; compliance; scalability
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SECTION 05

90-Day GCC Launch Timeline

A realistic GCC launch requires 12—20 weeks to reach operational readiness — not 90 days.
The 90-day frame applies to EOR/BOT pilots. WOS with foreign directors requires 8-14
weeks for entity alone. Plan for 20—30 weeks for full compliance and governance.

PHASEO  Strategy - Weeks 1-4

Activity Duration Owner Output

GCC readiness assessment 1 week US leadership Go/No-Go decision
Model selection (WOS/BOT/EOR) 1 week US + advisor Model choice document
City selection 1-2 weeks Advisor + data Target city confirmed
Budget approval 1 week CFO / Board Approved GCC budget
India advisor / partner engagement 1-2 weeks CEO Signed advisory contract
Define roles + headcount plan 1 week Hiring manager Hiring plan v1

PHASE1  Entity + Compliance - Weeks 4-10 (WOS)

Activity Duration Owner Output
Name reservation via MCA 2-5 days CS/ Legal Name approved
DSC + DIN for directors 3-7 days (India) / Legal DSC + DIN in hand
2-4 weeks
(foreign)
SPICe+ incorporation filing 5-10 days post CS Certificate of Incorporation
docs
Bank account opening 2—-4 weeks Finance Operational bank account
PF + ESI registration 2-3 weeks HR / Payroll vendor PF + ESI codes
FEMA/ODI compliance (FDI inbound) 2—-4 weeks Legal / CA RBI filing complete
Transfer pricing agreement (ICA) 4-8 weeks Big 4 / specialist Signed intercompany
agreement

Hiring Launch - Weeks 8-16

Activity Duration Owner Output

India HR/Operations lead hire 4-8 weeks Recruiter Critical first hire

Compensation bands finalized 1 week HR + US Band structure

JD posting + recruiter activation 1 week HR Live on Naukri/LinkedIn

First wave hiring (tech leads) 6-10 weeks Recruiter + US hiring Signed offer letters
mgr
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Second wave hiring (mid-level) 8-12 weeks India HR Team building
(concurrent)
Onboarding + IP documentation Ongoing HR + Legal Contracts + NDAs executed

pHASE3  Infrastructure - Weeks 10-18

Activity Duration Owner Output
Office space shortlist + lease 4-8 weeks Real estate advisor Signed lease
Fit-out (custom) 4-8 weeks Contractor Ready workspace
IT setup (laptops, VPN, MDM, security) 2-3 weeks IT / DevSecOps Policy-compliant kit
DPDP Act readiness assessment 2 weeks Legal + IT Data governance baseline
HRMS + payroll system setup 2-3 weeks HR Darwinbox / Keka / greytHR
First payroll run Before Day 30 of HR + Payroll PF/ESI enrolled
first month

PHASE4 Governance - Weeks 14-24

Activity Duration Owner Output

OKR framework deployment 2 weeks US + India leads Synced with HQ

Reporting cadence definition 1 week Leadership Weekly sync + async tools
Performance review process 2 weeks HR Appraisal cycle aligned
Transfer pricing documentation 4-8 weeks Big 4/ CA Annual TP doc

IP protection audit 2 weeks Legal Code ownership confirmed
Compliance calendar 1 week CS/ Finance 30+ annual filings mapped
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SECTION 06

Risk & Governance Framework

corridorx.io

GCC failures are almost never caused by market conditions. They are caused by predictable,

avoidable internal failures — most of which compound from a single wrong decision in the first
90 days.

6.1 Common Failure Modes (Ranked by Frequency)

01 Wrong India Head Hire Sets culture, talent quality, and compliance tone for the entire GCC.
Single highest-risk decision.

02 Underestimating First-year compliance costs routinely run 2—3x initial budget. Engage
Compliance CA/CS early.

03 No Transfer Pricing Discovered during tax audit. Retrospective penalties + interest. Big 4
Setup required Day 1.

04  Culture Not Built India team becomes 'body shop'. High attrition follows within 12—-18
Intentionally months.

05 Salary Bands Too Low Attract wrong talent tier. Churn within 12 months + team restaffing cost.

06  No Transition Plan Vendor dependency becomes structural. Exit terms must be in contract
from EOR/BOT from Day 1.

07 No India-Side US HQ micromanages at 13-hour lag. Team disengages. Innovation
Leadership stalls.

08 DPDP Act Ignored Enforcement timeline tightening (May 2027). Plan data governance

architecture now.

6.2 Risk Checklist (by Category)

Talent Risks

m Attrition assumption modeled at 12—-15% for Tier-1 baseline?

Structured 90-day onboarding program in place to prevent infant attrition?

Backup plan if India Head departs in Year 1?

Role availability validated in target city (Naukri/LinkedIn) before committing?

m Compensation bands within £10% of GCC market premium?

Counter-offer cost modeled for top 20% in Year 2?

Legal / Compliance Risks
m Intercompany transfer pricing agreement signed before first invoice?
m |P assignment + work-for-hire clauses in all employment contracts?

m At-will employment myth addressed? India requires 1-3 month notice periods.

© 2026 CorridorX | Confidential & Proprietary
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m Industrial Disputes Act applicability understood for future layoffs?
m DPDP Act compliance roadmap created? Full enforcement: May 2027.

m SEZ bonding and data movement rules reviewed if applicable?

Operational Risks
m US managers trained for distributed, hierarchy-aware leadership?
m Time zone overlap window defined (IST = UTC+5:30; EST gap = 10.5 hrs)?
m Shadow IT prevention: governance gates + approved tooling list?
m EOR/BOT exit strategy contractually protected?

m Bengaluru traffic/power contingency: hybrid/remote option planned?

Financial Risks
m USD/INR currency volatility factored into budget model?
m GCC cost creep buffer of 20-30% added to Year-1 projections?

m Transfer pricing at arm's-length pricing validated by advisor?
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SECTION 07

Talent Hiring Benchmarks

India's talent market has structurally shifted from volume to value hiring. Al roles command a
1.7x premium over equivalent non-Al peers (Zinnov 2026). Time-to-fill for senior/niche roles
averages 60-120 days — factor this into your launch calendar.

7.1 Role Benchmarks (GCC context, Bengaluru baseline)

Entry Senior Time-to-Fill Notice Pd. Attritio

(m LPA) (m LPA) n
Al Engineer 9-15 26-70 50-120 60-120 days 60-90 days 15-25%
Backend Engineer 6-12 15-30 30-60 30-60 days 30-60 days 12-18%
Full Stack Engineer 6-12 14-28 28-55 30-60 days 30-60 days 12-18%
DevOps / SRE 7-12 15-32 30-60 45-75 days 30-60 days 12-18%
Data Scientist 8-14 18-40 35-70 45-90 days 60-90 days 15-20%
QA Engineer 5-9 10-20 18-35 20-45 days 30-60 days 10-15%
Product Manager 12-20 22-45 40-80 60-90 days 60-90 days 15-25%
UX Designer 8-15 15-30 25-50 30-60 days 30-60 days 12-18%
Customer Support 3.5-6 6-12 10-18 10-20 days 15-30 days 20-30%

7.2 Interview Loop Norms

Parameter Norm

Tech roles (mid-senior) — typical 4-6 rounds: screening - coding/take-home - technical x2 - system design —
rounds culture
Candidate ghosting after offer 15-25% — plan for pipeline redundancy

(Bengaluru)
Offer-to-join lag (serving notice) 30-90 days — factor into launch calendar
Background verification 10-15 working days (AuthBridge, Checkr, Sterling)

Salary jump expectation at switch 20-40% over current CTC

7.3 Talent Sourcing Channels

Channel Best For Typical Cost

LinkedIn (paid + InMail) Senior / specialist roles $5,000-$15,000/month

Naukri.com Mid-level engineers = 50,000—m 200,000/year subscription
Instahyre / Turing / TopHire Startup-friendly; mid-level Pay-per-hire or subscription
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Campus hiring (IITs / NITs / Entry-level engineers m5-15 LPA; 6-18 month lead time
Ts)

Employee referrals Best quality-to-speed ratio = 25,000—m 100,000 referral bonus
Executive search firms India Head; senior leads 15-20% of annual CTC
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SECTION 08

GCC Readiness Score — Decision
Variables

These structured variables power a GCC Readiness Score and model selection engine.
Score each variable to determine your recommended operating model, city, and launch
timeline.

8.1 Company Stage Variables

Variable Input Options Model Implication

Company stage Pre-seed / Seed / Series A/ B/ C+ Determines model eligibility

Annual revenue <$1M / $1-5M / $5-20M / $20-50M / Financial capacity signal
$50M+

Monthly burn rate <$100K / $100-500K / $500K—-2M / $2M+ Urgency + risk tolerance

Projected India headcount 1-5/6-20/21-50/51-100 / 100+ Primary model driver

(12 months)

Hiring urgency 0-30/30-90 / 90-180 / 180+ days EOR vs BOT vs WOS

8.2 Operational Variables

Variable Input Options Implication

IP sensitivity Low / Medium / High / Critical High/Critical = WOS required

Data security requirements Standard / SOC2 / HIPAA /| GDPR Affects SEZ + data residency decisions
US time zone overlap need None / 1-2 hrs / 3-4 hrs / 5+ hrs IST+EST = 10.5hr gap; affects city choice
Functions to offshore Engineering / Data / Support / Finance / All Role availability by city

Prior India experience None / Some / Experienced team Increases BOT/EOR suitability if None

8.3 Governance Variables

Variable Input Options Implication

Leadership capacity for No bandwidth / Dedicated sponsor / India Culture + attrition risk multiplier

India GM

Investor pressure None / Mild (cost) / Strong (mandate) Affects timeline pressure
Compliance sensitivity Low / Medium / High (BFSI, health, defense) Model + SEZ + legal advisor decision
Transfer pricing complexity Simple / Moderate / Complex Determines legal advisor tier needed
Budget flexibility Fixed / Flexible £20% / Highly flexible Build vs. buy trade-offs
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8.4 Data Gaps — Areas Requiring Primary Research
- Exact BOT fee structures by vendor (ANSR, TeamLease Digital, Softchoice, etc.) — require RFQ
- Real-time salary data for hyper-niche roles (GenAl architects, VLSI specialists) — Levels.fyi India sparse
- Granular time-to-fill by role AND city — NASSCOM/Zinnov data remains aggregated
- Actual EOR vendor-specific pricing — most require individual quote requests
- SEZ-specific compliance costs per state — varies significantly; requires local legal counsel
- Transfer pricing audit rates and typical dispute frequency — not publicly reported

- GCC attrition broken down by company stage (startup vs. enterprise GCCs)

CorridorX helps US startups build world-class
engineering teams in India. Strategy - Talent - corridorx.io
Compliance - Governance.
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